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Direction

Customer Needs

Business Strategy

Architecture
Standards & Practices Manufacturing Infrastructure
Systems i
Continuous Improvement

Strategic Planning

‘ Technology

Raw materials
Packaging

Personal tools

Processes
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Mission

Vision
Values
Strategies

Recruit
Align
Develop
Empower
Motivate

Hold accountable

Personal goals <

Set objectives Personal goals

Process map

Organizational structure

Personal goals g . .
Measure results

Recognize effort

Reward achievement

Compensate

Department metrics

| Department metrics

Standard operating procedures
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Team goals € "

Empowered project teams Team goals

Team goals




