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What is this all about?
South Central Pennsylvania
Center of Excellence for
Packaging Operations

Definition

A geographic area that is especially suited
to the needs of packagers, resulting in
employment and economic growth.

Why a COE for Packaging
Operations

Why South Central Pa

Components of the COE

Funding Strategy

Technology Strategy

Study Focus Areas Packaging
Food

Large National / Multi-national
producers

Medium sized regional
producers

Advanced smaller / local
producers

Current and Future Plans

Incumbent worker training

Industrial Electrician Related Occupations

Mechatronics Technician

Industrial Needs

State of the technology

State of skill requirements

Current and future plans

Training for increasing skill
requirements

Incumbent Workers

Mr. Stan Telson
st@qspp.com

Educational Capabilities

Consortium Educational
Partners

RACC

HACC

LCCTC

Stevens

Manuf Assoc of SC PA

Added Institutions

Millersville University

Penn State Berks

BCCTC

Programs

Institutional Goals
Education leading to degree

Training

Customers

Students

Employers

Jobs

Mechatronics

Efficacy

Courses AvailableCurricula

Gaps

Matches

Excesses

Teaching Methods

Coursework

Lab work
Equipment

Types of projects

OtherInternships

Program Organization

Can the needed skills be
acquired through a single
program in a reasonable time
period

Reference document from
large producer

Mr. Keith S Campbell
ks.campbell@verizon.net

Conclusions

Basic Capabilities Exist

Trades

Specialists

Technicians

Technologists

Engineers

Focus through segmentation

Purpose

Technology

Jobs

Multidisciplinary

Industry Type

Discrete

Process

Hybrid

Job Function

Construction

Operations

Operators

Maintenance

Others

Educational Capabilities

Definition of Needs

Sources

Regional Industry Study

Packaging World Survey

OMAC Packaging Workgroup

Regional Manufacturer's
Analysis

Positioning
Reactive

Proactive

Curriculum Matches

Curriculum Gaps

Real Industrial Equipment

Generic Hands-on

Practical Hands-on

Obtain through donations

Systems Experience

ComponentsCovered

Control systemCovered

Machine or Unit OperationSometimes Covered

Systems of Machines or UO's
Rarely Covered

Subtopic

ApplicationTaught by employer

Global Economy

Leverage Industry Leaders

Balance Today and Future

Educators with industrial
experience

Opportunity for Education

Need

Regional
Retirements

More jobs than students

National
58% say workforce unprepared

20% believe schools support is
adequate

Desire
Growth

New Programs

Increase graduation
Career Centers

Community College

Drive Innovation through
Education

Multiple Training Foci

Operators

Others

Management

Public Leadership
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