
Educational Capacity
Study for a Center of

Excellence in
Packaging Operations

Study Sponsors
Lancaster County WIB Scott Sheely

ssheely@paonline.com

South Central WIB

Berks County WIB

What is this all about?
South Central Pennsylvania
Center of Excellence for
Packaging Operations

Definition

A geographic area that is especially suited
to the needs of packagers, resulting in
employment and economic growth.

Why a COE for Packaging
Operations

Why South Central Pa

Components of the COE

Workforce Component

Educational Component
(2+2+2)

Infrastructure Component

Technology Component

Technology Transfer, Applied
Research, Development, Test
& Evaluation

Program Management and
Marketing  Component

Needs to be identified

Economic Development
Component

Funding Strategy

Technology Strategy

Study Focus Areas Packaging
Food

Large National / Multi-national
producers

Medium sized regional
producers

Advanced smaller / local
producers

Current and Future Plans

Incumbent worker training

Industrial Electrician Related Occupations

Mechatronics Technician

Industrial Needs

State of the technology

State of skill requirements

Current and future plans

Training for increasing skill
requirements

Incumbent Workers

Mr. Stan Telson
st@qspp.com

Educational Capabilities

Consortium Educational
Partners

RACC

HACC

LCCTC

Stevens

Manuf Assoc of SC PA

Added Institutions

Millersville University

Penn State Berks

BCCTC

Programs

Institutional Goals
Education leading to degree

Training

Customers

Students

Employers

Jobs

Mechatronics

Efficacy

Courses AvailableCurricula

Gaps

Matches

Excesses

Teaching Methods

Coursework

Lab work
Equipment

Types of projects

OtherInternships

Program Organization

Can the needed skills be
acquired through a single
program in a reasonable time
period

Reference document from
large producer

Mr. Keith S Campbell
ks.campbell@verizon.net

Conclusions
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